LRL Procurement pipeline - April-25 edition

Pre-procurement preparation work

Agreement term including opt. ext.

2025 2026 2027 2028

Planned sourcing Est. contract  |Est. contract Est. project

Agreement procedure Ref term (months) |value kickoff Ja |Fe |Ma[Ap|MalJu |Ju [Au|Se [Oc|No|De]la |Fe |Ma|Ap|MalJu |Ju |Au|Se|Oc|No|De]Ja |Fe [Ma|Ap [Maliu [Ju |Au|Se |Oc|No|Dela |Fe |Ma|Ap|Ma[lu |Ju [Au|Se [Oc|No|De
Restricted (below

Anaerobic Digestion Project threshold; works) JM/LRL/24/007 15 £2,520,000.00 Sep-24
Open tender, above

Supply of Baling Wire threshold KM/LRL/24/009 36-96 £1,500,000.00 Nov-24

Provision of Various Equipment Leasing & Competitive Flexible,

Associated Services (Open Framework) above threshold JM/LRL/25/011 72-96 £10,000,000.00 Jan-25

Provision of employee benefits package CCS framework KM/LRL/25/010 48 TBC Jan-25

Tail spend solution CCS framework TBC 48 £500,000.00 Mar-25

Provision of emission testing and associated Open tender, above

services threshold TBC 48-60 £300,000.00 Sep-25

Provision of manned guarding (site security

service) TBC TBC 48 £700,000.00 Jan-26

Supply of energy - natural gas LASER or other framework |TBC 48 £50,000.00 Jan-26

Supply of energy - electricity LASER or other framework JTBC 48 £7,500,000.00 Jan-26

Third party framework
Supply of water and wastewater services (NEPO or other) TBC 48 £400,000.00 Apr-27
Managed Stores - general maintenance supplies
(mechanical, electrical, misc. goods) Third party framework TBC 48 TBC TBC




